Further MaGIK Information

Case Management Information Flow:

Intake and Assessment

Intake

* Gather information

¢ Complete Structured Decision
Making Tool (SDM)

* Staff with supervisor

Transfer to County
Office

* 310 Report
/ Assessment \
* Read 310 (Intake) Report
Screen out * Worker Safety concerns

* Search for family history

 EEEE—

. ¢ Interview mandated contacts
Assign to
* |Initial Safety Assessment
assessment
* View the home — collect information
L * Talk with primary caregivers

* Staff with supervisor

\Write assessment narrative (311) /

Unsubstantiate

Prevention Services

Substantiate
-
® Risk and CANS assessments
* CFTM in first 30 days
* Safety Plan
L. Write Preliminary Inquiry Report

Informal Adjustment — IA Plan

In-Home CHINS — Initial Hearing

.
Out-of-Home CHINS — Detention /
Initial Hearing, Visitation Plan
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Overview of the FCM Job (continued)

Unsubstantiate

Assessment

P Substantiate %[nfcurmal Adjustment — |A Plan/CHINS Plan

4

Transitional

« CFTM
» Staffing

Gngoing Case Managemerh

» |APlan / Case Plan

» Attend Fact-Finding, Disposition, Period
Review Hearings

* Ongoing CFTMs

Visits with family / children

Service referrals / Monitor services

» Update |A / Case Plan

® Write court reports — update court on
progress

» Work toward permanency plan
» Case closure /
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